E.

The majority of the charts in this section indicate fiscal year comparisons containing
data representative of July through December for each respective fiscal year.
method of comparison is necessary in order to eliminate seasonal trends. Some charts
contain data from an entire fiscal year when this comparison is more effective and are

PRISON ENTERPRISES

indicated as such.

DEFINITIONS

E.1.a.

AGRICULTURE - cattle, row crops, swine, timber, etc.
INDUSTRY — garments, metal fab, mattresses, license plates, etc.
CANTEEN DISTRIBUTION CENTER - all canteen and personal property
items purchased by inmates

STATE AGENCIES - DHH, DSS, Wildlife & Fisheries, etc.
NON STATE AGENCIES - Sheriff offices, Non-profits, local governments,

WAIVER — Permission from the Secretary’s office for the private
institutions to purchase products from companies other than Prison
Enterprises when the same quality product can be purchased at a lower

SALES COMPARISON

Cumulative Sales Comparison
July 2007 - December 2007 (Total Sales $14,258,468)

Sales to Corrections
$4,311,526
30%

Sales to Canteens
$4,232,766
30%

Sales to Non-State
Agencies (Ind)

$1,117,217
8%
Sales to Non-State Sales to State
Agencies (Ag) Agencies
$2,117,796 $2,479,163
15% 17%
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Total prior year sales (July 2006 — June 2007) for Prison Enterprises were as follows:

Sales to Corrections $ 7,419,500 (27%)
Sales to State Agencies $ 6,327,511 (23%)
Sales to Non-State Agencies-Agriculture $ 2,535,149 (09%)
Sales to Non-State Agencies-Industry $2,511,711 (09%)
Sales to Canteens $8,610,740  (31%)
Total Sales $27,404,611
E.1.b.
Sales Breakdown
July 2007 - December 2007 (Total Sales $14,258,471)
Agriculture
$2,127,534
15%
Canteen Distribution
Center $4,232,765
30%
Industries Wakefield Meat
$6.064.830 Plant %,05333,342
42% °

Breakdown of prior year sales (July 2006 — June 2007) for Prison Enterprises were as follows:

Industries

Agriculture

Canteen Distribution Center

Food Processing/Distribution Center

Total Sales

$ 12,345,627
$ 2,748,034
$ 8,610,740
$ 3,700,211

$27,404,612
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Chart E.1.c. depicts the dollar amount per offender each facility spent to purchase
items from all industrial, agricultural and retail operations excluding the Canteen
Distribution Center (CDC).

E.l.c.
Total Sales to State Facilities (excluding CDC)
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*Privately operated state ow ned facility
ALC - waivers applied for (12/10/07) — Approved (12/17/07)
WNC — waivers applied for (04/04/06) — Approved (04/21/06) - EXPIRED
2. INDUSTRY SALES

Chart E.2.a. depicts industry sales. This method of comparison in used to eliminate
seasonal trends.
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E.2.a.

Year to Date Sales by Industry
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Hunt Soap Plant Sales

E.2b

Year to Date Sales by Industry
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ALC — waivers for kitchen and laundry soap products applied for (12/10/07) — Approved 12/17/07)
WNC — waivers for cleaning supplies applied for (04/04/06) — Approved (04/21/06) - EXPIRED
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Garment Factory Sales

E.2.c.
Garment Sales to State Facilities
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E.2.d.
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Embroidery Sales to State Facilities
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Year-to-Date Agriculture Sales
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E.3.a.

CANTEEN WHOLESALE/DISTRIBUTION CENTER

4.

Chart E.3.a. depicts agriculture sales. This method of comparison is used to eliminate

seasonal trends.
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The Canteen Wholesale/Distribution Center (CDC) is a Prison Enterprises retail
operation that sells to the facilities the goods, including personal property items,
purchased by offenders at the facility’s canteens.

Chart E.4.a. depicts year-to-date retail sales. This method of comparison is used to
eliminate seasonal trends.

E.4.a
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$450,000

Canteen Distribution Center Net Income

$413,017

$400,000 -
$350,000 -
$300,000 -
$250,000 -
$200,000 -
$150,000
$100,000 -

$50,000 -

$166,398
$150,023

$0
FY 05-06

FY 06-07 FY 07-08

*Net income increase in FY 05/06 due to refinement of purchasing methods, the introduction of personal
property items and extraordinary sales related to hurricanes Katrina & Rita.

5. WAKEFIELD MEAT PLANT

E.5.a
Year-to-Date Wakefield Meat Plant Sales
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E.5.b.

per offender
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Wakefield Meat Plant Sales to State Facilities
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6. TOTAL NET INCOME

Year-to-Date Total Net Income
v —
~ 8 g
8 & g
$1,500,000 ] N
I — —
S hid ®
—
@
$1,000,000 5
o
[s) © o
$500,000 1 & 3 & = = o 18
~ © ) - N ©
g 3 @ 3 g g
2 I I 2
$0
<
-$500,000 1 ] 8
~ -
& R
[ 8
-$1,000,000 ;
-$1,500,000
FY 05-06 ‘ FY 06-07 ‘ FY07-08 | FY05-06 ‘ FY 06-07 ‘ FY07-08 | FYO05-06 ‘ FY 06-07 ‘ FY 07-08 | FY 05-06 ‘ FY 06-07 ‘ FY 0708
Industry Agriculture Canteen Distribution Center Wakefield Meat Plant

Chart E.7. depicts purchases of goods and services by parish by Prison Enterprises for
FY 06-07.

E.7.

Prison Enterprises Purchases of LA Products - FY 07
(Purchases by Parish)
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8. PIE PROGRAM

Prison Enterprises operates a federally sponsored Private Sector/Prison Industry Enhancement Program
(PS/PIE) at Winn Correctional Center where disposable safety garments are produced by our private
sector partner. In this program, inmates are paid the prevailing wage for the industry as determined by
the Louisiana Department of Labor. A large portion of the inmates’ pay is returned to the Department of
Corrections General Fund, the Crime Victims Reparation Fund and the Federal and State government in
the form of payroll taxes. This charts depicts total deductions from the inception of the program to date.

E.8.a.

PIE Inmate Payroll Deductions (WNC)
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9. INCENTIVE WAGES

Prison Enterprises pays compensation in the form of incentive wages to eligible
offenders pursuant to Department Regulation No. B-09-001. Chart E.9.a. depicts a
comparison between total incentive wages paid to offenders who work within Prison
Enterprises versus those who work in other areas of the Department.
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Charts E.9.b., E.9.c. and E.9.d.depict the distribution of total incentive wages paid per

facility and Prison Enterprises.
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E.9.d.
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Incentive Pay by Pay Rate
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Percent of Population Paid Incentive Wages
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